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INOJIO)KEHHUE
0 NPeJOTBPALIEHHH H YPEryJdpPOBAaHUH KOH(IHUKTA HHTEPECOB
padoraukoB BY BMO «I13 u JIC»

IlonoxxeHHe O TpPEeNOTBPAlleHUM H YPETYJIMPOBaHHM KOHQIIHKTa HHTEPECOB
paboraukos BY BMO «II3 u JIC» (manee - Ilonoxerue) pa3p360TaH0 H
YTBEPXKJEHO B LEJSX IPEJOTBPAIICHUsS KOH(IMKTA HHTEPECOB B JESTEIBHOCTH
paboTHKKOB bromkeTHOro yupexmeHus: Bonoroackoro MyHHIMIATEHOTO OKpYTa
«LleHTp 370pOBBS U NETCKOro cropray (nanee — YupexJIeHHe) ¥ BO3MOXKHBIX
HETaTUBHBIX MOC/IEACTBHH KOH(IHKTA HHTEPECOB 1A Y UPEIKICHUSL.
[lonoxenre 0 KOHQIMKTE HHTEPECOB - OTO JIOKAIbHBIM HODMATHBHBIN aKT
Yupexnenus, yCTaHaBNMBAIOIMI IOPSINOK BHISBICHUS W yperyJIHpPOBAHHUS
KOHQJIUKTOB WHTEPECOB, BO3HHKAIOIMX y pPaGOTHUKOB VYUPEXIEHHS B XOJIe
BBIMOJIHEHUSI UMM TPYAOBBIX 00s3aHHOCTe#. JleliCTBHE HACTOSINEr0 MOJI0XKEHHS
PacmpoCTpaHsAeTCss Ha BCEX pabOTHHKOB YUpEXIEHHWsS, B TOM YHCJIE BHEIIHHX
COBMECTUTEJNIEH.
Kon¢nukr uHTEpecoB - CHTyauus, Ipd KOTOPOH JIMYHAS 3aMHTEPECOBAHHOCTDH
(mpsiMast MM KOCBEHHAsl) JIMLA, 3aMELIAloOIIero N0DKHOCTh, 3aMElIEHHe KOTOpOi
IpeaycMaTpuBaeT O0A3aHHOCTh IIPUHHMATh MepHl 10 NPEJOTBPAINEHHIO |
YPEryJIMpOBaHUIO KOH(M)IMKTa HHTEPECOB, BIMAET WIH MOXET IIOBIMATH Ha
HaJIexalnee, o0beKTHBHOE M OECIPUCTPACTHOE HCIIONHEHHE MM IOJDKHOCTHBIX
(ciryxeOHBIX) 00s3aHHOCTeN (OCyIIECTBICHNE TONHOMOYH). B IIpmioxeHnH K
HacrosimeMy IlomoxeHMro CONEPKUTCS IPUMEpHBIH II€peYeHh BO3MOXKHBIX
CUTyalMi KOH(QIIUKTA HHTEPECOB.
OcHoBHOM 3ajaueil JeATENBHOCTH YYpPEXAEHHS II0 NIPENOTBPALICHUIO |
YPETYIMPOBaHHUIO KOH(INKTA HHTEPECOB ABJISIETCS OrPAHUYEHNE BIUSHUS YaCTHBIX
HHTEPECOB, JMYHOM 3aMHTEPECOBAHHOCTH pPabOTHHKOB Ha pealU3yeMEBIE WMH
TPYZOBbI€ QYHKIUH, IPHHUMAEMbIE [EI0BBIE PEILCHHA.

B oCHOBY paloOTEI 110 yNpPaBIGHHIO KOH(IUKTOM HHTEPECOB YUpEeKACHUS
TOJIOXKEHBI CIESYIOIUE MPUHITHITHL:

00513aTeILHOCTD . PACKPHITHS CBEIEHUM O PEAJbHOM WM NOTEHIUAIEHOM
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KOH(JIUKTEe UHTEPECOB; "

MHIUBUIYaIbHOE PacCMOTPEHHE W OILIEHKA pElyTAalHOHHBIX PHCKOB JUIS
YupexzieHus I@pd BBIABICHHMM KaXKIOTO KOH(JIMKTA HHTEPECOB M  €ro
yPeryJupoBaHue;

KOHOUICHIMATEHOCTS IIPOLIECCa PacKpHITHA CBEACHHH O KOH(MIHKTE
HUHTEPECOB M IIPOLECCA €r0 YPETryIHPOBAHUS;

cobmozenve 6anaHca MHTEPECOB YupexieHws ¥ pabOTHMKA IIpH
YPerynupoBaHuy KOH(MIUKTa HHTEPECOB; 3aluTa pabOTHHKA OT IPECIeOBAHMA B
CBS3H C COOOLICHHEM O KOH(IMKTE HHTEPECOB, KOTOPHIA GBLI CBOEBPEMEHHO
PacKpBIT paGOTHUKOM U yperyiupoBaH (IIpel0TBpaIleH) YupexIeHHeM.

5. Ilpouenypa pacKphITHS KOH()IMKTa HHTEPECOB JOBOAMTCA IO CBENEHHS BCEX
pabOTHUKOB YUpexneHus. YCTaHABIMBAIOTCS CIEAYIOUWHE BHUAB PACKPHITHS
KOH(IIMKTa HHTEPECOB, B TOM YHUCIIE:

PacKphITHE CBEICHHI O KOHQIMKTE NHTEPECOB IPH IIpHEME Ha paboTy;

PacKphbITHe CBEACHHH O KOH(IUKTE MHTEPECOB NP Ha3HAYEHHU HA HOBYIO
JOOJDKHOCTB;

pa3oBo€ pacKphITHE CBEACHHH [0 MEpe BO3HUKHOBEHMS CHUTYyallMi
KOH(IIMKTa HHTEPECOB.

6. PackpeiTvie cBefileHHi 0 KOH(INKTE MHTEPECOB OCYLIECTBIAETCS B IHCEMEHHOM
BUJIC. VYBEJOMJICHHE TEpEeNaeTcsl JIMIYy, OTBETCTBEHHOMY 3a MPOGHUIAKTHKY
KOPPYNIMOHHBIX IPAaBOHAPYIIEHHWM M 33 pealu3alyi0 aHTHKOPPYIIMOHHOM
nonutukd B BY BMO «I3 u JIC». OpraHoM, 0CyLIECTBISIOIUM PacCMOTPEHHE
IIPE/ICTaBIICHHBIX CBEICHUN U YPEryJlUpOBaHHE KOH(INKTa WHTEPECOB, ABIIAETCH
Komuecnss mo cobmromenuro TpeGoBauuii K CiIykeGHOMy TIOBEJCHHIO U
YPEryJIupOBaHUIO KOH(IMKTAa MHTEPECOB DPaGOTHUKOB YupexneHus (mamee —
Komuccus).

7. Yupexnenue GepeT Ha cebs 06i3aTeNBCTBO KOHPUIECHIMATEHOTO PACCMOTPEHHS
IPEACTABICHHBIX CBEJICHUW M  YPEryJHpOBaHHS KOHQIIMKTA MHTEPECOB.
IToctynvBinas uHGoOpMAaIus JOKHA ObITh TLIATENBHO MpoBepeHa Komuccueil ¢
LEJIBI0 OLEHKH CEPhE3HOCTH BO3HUKAIOLIMX IS YUPEXKIECHHUS PUCKOB M BBIGOpa
Haubosee noaxonsmer GopMel yperynapoBaHus KoH(IUMKTa HHTEpecoB. B nrore
aroii paborel Komuccuss MOXeT NPUHTU K BBEIBOAY, YTO CHTYALMS, CBEIEHHUS O
KOTOPO¥ ObUIH NpeCTaBIeHEl PaGOTHUKOM, He SBISIETCS KOH(IMKTOM HHTEPECOB
H, KaK CIEACTBUE, HE HYXIAETCA B CIELUATBHEIX CII0c00axX yperyInpoBaHusl.

Komuccns Taxke MOXKET IPUATH K BEIBOALY, 94TO KOH(IIHKT HHTEPECOB UMEET
-MECTO U MCII0JIb30BaTh Pa3IMYHbIE CIIOCOOBI €ro pa3pelieHus, B TOM YUCIIE:

- OTpaHUYCHHE OCTyna paboTHHMKA K KOHKPETHOH HH(OpMAaL¥H, KOTOopas
MOX€T 3aTparuBaTh JIUYHbIC HHTEPECH paGOTHHKA,;

- NOGPOBOJBHBINA 0TKa3 paboTHHKa VYUpe)XOeHWs WIA €ro OTCTPaHEHHE
(TIOCTOsIHHOE MM BPEMEHHOE) OT y4acTUs B OOCY)KIEHHUM U TpPOLECcce NPHHATHS
PEIIEeHH 110 BOIpocaM, KOTOpPEIE HaXOJIATCS MM MOTYT OKa3aThCs MO BIMAHHEM
KOH(IINKTa HHTEPECOB;

- IEPECMOTP U U3MEHEHUE (IJYHKHPIOHaJIBHbIX o0s3aHHOCTEH paboTHUKA;

- IepeBoJ; pabOTHUKA Ha JOJDKHOCTB, IPENyCMAaTPUBAIONIYIO BBIOJTHEHHUE
(DYHKUMOHANBHEIX 00A3aHHOCTEH, He CBA3aHHEIX C KOH(IMKTOM HHTEPECOB;
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- OTKa3 pabOTHHKA OT CBOETO JIMYHOI'O HHTEpeca, IIOPOIK/IAIONIEr0 KOHQIIHKT
C HHTEpEeCaMU OpraHHU3alUY; : ,

- YBOIbHEHME DaOOTHHKAa W3 OPraHM3ALMK IO MHHUIHATHBE DPabOTHHKA.
IlpuBenennsIii mepedeHs croco6oB paspelreHus KOH(JINKTa WHTEPECOB He
ABJIETCS HCUCPIBIBAIOIIMM. B KaXA0M KOHKPETHOM Clydae MO JOTOBOPEHHOCTH
Yupexnenus u paGOTHMKA, PACKPHIBIIErO CBEIEHHS O KOH(IMKTe HWHTEPECOB,
MOTYT OBITh HaiiIeHbl WHBIE (GOPMEI €ro yperynmipoBanus. Ilpu paspemenuu
MMEIOIIET0Cs KOH(IIMKTA HHTEPECOB Clie/lyeT BRIOpaTh HanGoee «MSATKYI0» Mepy
YPEryIHpOBaHUSA M3 BOSMOXHBIX C YYETOM CYIIECTBYIOIIMX 06CTOATENLCTB. Bosee
KECTKHE MEpBI CJIEAYeT HCIOJB30BaTh TOJBKO B CIy4Yae, KOTAA 3TO BHI3BAHO
peanbHOM HEOOXOAMMOCTEIO WM B CIydae, eciii 60iiee «MATKHeE MEPBI 0Ka3aJIUCh
HEJI0CTaTouHO (dekTuBHbIMA. [Tpu NpuHSTHN pemenus o BEIGope KOHKPETHOT0
METOZa paspelleHHs KOH(IMKTa HHTEPECOB BaKHO YUYHTHIBATH 3HAYMMOCTD
JUYHOTO MHTEpeca pabOTHHKAa M BEPOSTHOCTH TOTO, YTO STOT JIMIHEIH HHTEpeC
Oyner peannzosan B yimep6 uuTepecaM YupesneHus.

Hacrosmum  IMonoxeruem YCTaHaBIMBAIOTCA  CleAYIOIMHEe  OOS3aHHOCTH
PabOTHHKOB B CBA3M C PACKPHITHEM M YPEryIHpOBAHHEM KOHQIUKTa UHTEPECOB:
TIpA NPUHATHH PELICHUH IO JENOBBIM BOIIPOCAM U BHITIONHEHUH CBOMX TPYHOBBIX
00s3aHHOCTeH PYKOBOJCTBOBATHCH HHTEPECAMHE Yupexnaenus - 6e3 y4era cBoHX
JTAYHBIX MHTEPECOB, MHTEPECOB CBOMX POACTBEHHUKOB M Apy3el; uzberats (mo
BO3MOXXHOCTH) CHTyallHii X 06CTOATEIBCTB, KOTOPHIE MOTYT IIPUBECTH K KOHQIHUKTY
MHTEPECOB; pacKpbIBATh BO3HUKIIHiA (PeaNbHbIi) MK TMOTEHUMATBHEIM KOHMDIHKT
MHTEPECOB; COACHCTBOBATE YPETy/IMPOBAHHIO BOSHUKIIETO KOH(IHKTA HHTEPECOB.



IIpunoxenue

THUIIOBBIE CUTYATIIUN KOH®JINKTA MTHTEPECOB

1. PaGoTHMK Vupexmenws B XoIe BHIIONHEHHS CBOHX TPYZOBBIX
00sI3aHHOCTEH y4acTBYeT B NPHHATHH DELICHWMIA, KOTOpPBIE MOTYT IIPUHECTH
MaTepHaAIbHYI0O MM HEMaTepHalbHyI0 BBIFOJY JIMIAM, SBJSIIOIIUMCS €ro
POICTBCHHUKAMH, NPY3bSIMU UM HHBIM JIAIAM, C KOTOPBIMH CBS3aHA €ro JIMYHAS
3aMHTEPECOBAHHOCTh. B0O3MOXHBIE CIIOCOGBI yperyIMpoBaHHs: OTCTpAaHEHHE
pabOTHHKA OT NPUHATHS TOTO PELIEHHs, KOTOPOE SBIISETCS IIPEAMETOM KOHGIHKTA
UHTEPECOB.

2. PaGoTHUK YHUpeXIEHHS y4acTBYeT B NPUHSTHH KaJ[pOBBIX peIleHHM B
OTHOLICHUH JIUL, ABJAIOIIMXCS €r0 POJACTBEHHHKAMH, APY3bSIMH MM HHBIME
JHIamMH, € KOTOPBIM CBsi3aHA €ro JIMYHas 3aUHTEPECOBAHHOCTh. BO3MOXKHBIE
CIIOCOOBI  yperylMpOBaHHs: OTCTpaHEHHE paGOTHHKA OT TIPUHATHS PEIICHUH,
KOTOPOC SBISIETCSA NPEIMETOM KOH(JINKTa HHTEPECOB; IIEPEBO paGOTHHKA (ero
MOMYMHEHHOr0) Ha MHYIO JIOJDKHOCTh WM H3MEHEHHWE Kpyra ero JOJDKHOCTHBIX
o6s13aHHOCTEA.

3. PaboTHUK YHUpexXIeHHs HIM WHOE JHUIO, C KOTOPHIM CBS3aHA J4Has
3aMHTCPECOBAHHOCT  pabOTHWKA, BHINONHSAET WIM HAMEPEH  BHIIONHSTH
OIIa4YMBaeMyi0 paboTy B MHOI OpraHM3alluM, UMEIOIIEH eI0Bble OTHOIICHHS C
YupexnenreM, HaMepeBaIOIIENCs yCTAHOBHTD TAKHE OTHOIIEHHUS WU SBIISIOIIEHCS
¢ KOHKYpeHTOM. Bo3MOXHEBIE CTI0CO6E! yperyIupoBaHus: OTCTpaHEHHE PabOTHHKA
OT NpPHHATHSA PELICHHs, KOTOpOe SBISETCS NpPeAMETOM KOH(INKTa HHTEPECOB;
pexoMeHIanus pabOTHMKY OTKa3aThCsi OT BBINOTHEHHS HHOM OIIa4HBacMOM
paboTsI.

4. PaGoTHUK YupexIeHHs MPUHUMAET PElICHAE O 3aKyIKe Y IPEATPUATHS
TOBAapOB, SBISIOIIUXCS pe3yJbTaTaMU HHTEIUIEKTYalbHOM JIeSTENbHOCTH, Ha
KOTOPYIO OH WJIM HHOE JIUIO, C KOTOPHIM CBsi3aHa JIMYHAs 3aHHTEPECOBAHHOCTD
paboTHHKA, OOIamaeT WCKIIOYUTEILHBIMH npaBamMu. Bo03MOXHBIE CIOCOOBI
YPETyMpOBaHUs: OTCTPAHEHHE DPAaGOTHHKA OT NPUHATHA DEIIEHHs, KOTOpOe
SBIIICTCS IPEAMETOM KOH(IUKTA UHTEPECOB.

5. PaborHuk VupexIeHus WM MHOE JIHIO, C KOTOPBIM CBfI3aHA JIMYHAs
3aMHTEPECOBAHHOCTE DAabOTHUKA, HMMEET (GUHAHCOBBIE WIH MMYIIECTBEHHBIE
00s3aTeNIbCTBA IIepejl OpraHu3anueif, KOTOpas HMEET elOBble OTHOLICHHS C
YupexneHueM, HaMepeBaeTCs YCTAHOBHTh TAKHE OTHOINCHHS WM SBISETCS ee
KOHKYPEHTOM. BO3MOXHEBIE CTIOCOGEI yperyTHpoBaHus: OTCTpaHEHHe PabOTHHKA OT
NPUHATHSL PEIIEHHs, KOTOPOE SIBIISETCA IPEJMETOM KOHQJIMKTa HHTEPECOB;
M3MEHEHHE TPYOBBIX 00A3aHHOCTEH pPaGOTHHKA; MOMOIs PaGOTHHKY B




BBITIO/THCHUH (PMHAHCOBBIX HITH MMYIIECTBEHHEIX oﬁa&aTenLCTB, Halpumep, myrem
NPENOCTaBIIEHNUs CCY Bl Opranusanuei-paboromarenem.

6. Pa6oTHuk Yupexnenus TIPUHAMACT peIleHus 06 yCTaHOBIEeHHH
(coxpanenun) menoprrx OTHOINCHHH YupexneHus ¢ OpraHM3anuen, KOTopas uMeer
nepen  pabOTHUKOM wWiu  wHEM JMIOM, C KOTODEIM CBfi3aHAa JiMuHas
3aHHTEPECOBAHHOCTh  paGoTHHKA, ¢unaHCOBEIE WM HMYIIECTBEHHBIE
obsi3aTenbeTBa. BosMoikHEre CIIOCOOBI yperynupoBaHus: OTCTpaHeHHe paboTHHKA
OT TPUHSATHS PElIeHHs, KOTOPOE sBIIseTCs TPEZIMETOM KOH(IMKTA HHTEPEcoB;
U3MEHEHUE TPYI0BBIX 0653aHHOCTE} paboTHuKa.

OPraHU3alMy, KOTOPast MIMEeT [eIOBLIe OTHOLICHUS C Yupex/ieHneM, HamepeBaeTcs
YCTaHOBUTb Takde OTHOLICHHS Wiy ABIICTCA €€ KOHKYpEeHTOM. Bo3MojxHEe
CIIOCOOBI YPCTYIMPOBAHNSA:  peKOMEHAAIHS PabOTHMKY  oTkazaThes o

¢ OpraHMsanyewn, OT KOTOpoif CMY TOCTymaeT mpemIioxeHe TPYAOYCTPOMCTBA.
Bosmoxusie crioco6s: YPCTYJMPOBAHUS: OTCTPAaHEHHE PaGOTHHKA OT OPUHATHS
PELICHHUS, KOTOPOE ABJISETCS IpeaMETOM KOH(IHKTa HHTepecoB.

10. PaGornuk Yapexnenns HCIIONB3YeT HH(OpMaIHIO, CTaBIIYI0 eMy

TPYAOBBIX 00513aHHOCTEI],



